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Annual  Report  of  the  City  Marshal. 


City  Marshal's  Office, 

Portland,  Me.,  February  28,  1898 

To  the  Honorable  Charles  H.  Randall,  Mayor,  and  Mem- 
bers of  the  City  Council  of  Portland :  — 
Gentlemen: — In  accordance  with  my  duties  I  take 
pleasure  in  submitting  to  you  my  report  covering  the  trans- 
actions of  the  Police  Department  for  the  year  end  in 
date. 


g  at  this 


POLICE  ORGANIZATION. 

The  whole  number  of  men  regularly  connected  with  the 
Department  consists  of  fifty,  viz.  : — 

George  W.  Sylvester. 


City  Marshal, 

Deputy  Marshals, 

Day  Turnkey, 
Night  Turnkey, 
Day  Signal  Man, 
Night  Signal  Man, 
Court  Officer, 


Joseph  C.  Sterling. 
Timothy  E.  Hartnett. 

John  Mass u re. 

Fred  E.  Emery. 

Alonzo  F.  Harmon. 

Caleb  K.  Newcomb. 

Joseph  A.  Fickett. 


Charles  W.  Hanson, 
*  William  S.  Morse, 
Oliver  A.  Skillings, 
Winfield  E.  Frank, 
Henry  S.  Thrasher, 
Clarence  Greeley, 


DAY  OFFICERS. 

William  D.  Brackett, 
Franklin  L.  Sylvester, 
Rodney  Sparrow, 
Joseph  W.  Riley, 
Charles  A.  Jones, 
Thomas  E.  Quinn. 


*Deceased.    Vacancy  at  this  date  unfilled. 
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NIGHT  OFFICERS. 


Edward  K.  Heath, 
William  M.  Chase, 
George  W.  Moulton, 
Isaac  E.  Foss, 
Parris  O.  Webb, 
Michael  J.  Madden, 
Charles  E.  Cousens, 
Frank  I.  Pillsbury, 
William  White, 
Leander  E.  Woodsome, 
Roger  McGrath, 
John  W.  Ball, 
Charles  I.  Wakefield, 
Cyrus  J.  Moore, 


Charles  H.  Lamont, 
Edwin  F.  Smith, 
Stephen  Flynn, 
Henry  McCormick, 
William  H.  Phillips, 
Charles  C.  Record, 
Newell  E.  Thompson, 
Andrew  J.  Stewart, 
Hans  P.  Smith, 
John  T.  Keating, 
John  Conlon, 
George  H.  Williams, 
Frank  Merrill, 
Michael  R.  Fell. 


DRIVERS    PATROL  WAGON. 

Merritt  A.  Kennard,  John  W.  Smith. 


SPECIAL  OFFICERS. 

During  the  months  from  June  1  to  October  special  officers 
are  appointed  to  duty  at  the  islands  and  also  for  the  parks 
and  promenades  in  the  City.  The  following  officers  were 
detailed  the  past  year  to  cover  the  territory  mentioned  : — 

PEAKS  ISLAND. 

Charles  W.  Stevens,  James  F.  Trott, 

Luther  E.  Skillings,  Alphonso  Speed. 


Napoleon  B.  Chase, 


LONG  ISLAND. 

Warren  B.  Woodbury, 
W.  W.  Latham. 
Ruel  N.  Field  at  Diamond  Island. 
Arthur  M.  Sawyer  at  Deering  Park. 
Ellery  W.  Rowe  at  Lincoln  Park. 
George  A.  Johnson  at  Eastern  Promenade. 
Whitmore  R.  Garland  at  Western  Promenade. 
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All  of  which  performed  the  duties  assigned  them  in  a 
very  efficient  manner. 

DISCIPLINE. 

The  officials  in  charge  of  the  Department  have  endeavored 
to  keep  the  discipline  up  to  a  high  standard,  and,  as  far  as 
they  are  able  to  observe,  feel  that  their  aim  has  been  accom- 
plished. 

The  men  have  done  good  work  and  as  a  general  thing  have 
shown  an  interest  to  try  and  help  make  the  administration 
of  the  Department  a  success  and  a  credit  to  the  City. 

CHANGES. 

The  following  covers  the  changes  that  have  taken  place 
during  the  year  : — 

Resignation  of  officer  Erastus  E.  Lombard  on  March  29. 

Decease  of  officer  Edward  A.  Webster  on  April  6. 

Decease  of  officer  William  S.  Morse  on  July  26. 

The  first  two  vacancies  were  supplied  by  the  appointment 
to  the  force  in  June,  of  Michael  R.  Fell  and  Charles  I. 
Wakefield. 

The  vacancy  left  by  Officer  Morse  remains,  at  the  date  of 
this  report,  unfilled. 

POLICE  SIGNAL  SYSTEM. 

The  Gamewell  Signal  System  now  in  use  continues  to  be 
an  indispensable  feature  in  facilitating  the  work  of  the  Depart- 
ment. It  gives  the  officers  on  their  beats,  however  remote 
from  headquarters,  a  chance  to  communicate  at  all  times 
with  the  officials  in  charge.  It  does  away  with  the  officers 
leaving  their  beats  after  making  an  arrest,  thus  giving  them 
an  opportunity  to  gather  evidence  in  the  case  in  question. 
Last  but  not  least,  it  establishes  a  telephonic  communication 
both  day  and  night  between  the  office  and  the  men  on  their 
beats,  which  makes  the  Department  effective  and  valuable. 

There  are  now  located  at  different  points  in  the  City 
thirty-five  police  signal  boxes. 
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ROLL  OF  OFFICERS 

NOW  IN  SERVICE,  WITH  DATE  OF  APPOINTMENT. 

Alonzo  F.  Harmon   January,  1873 

Charles  W.  Hanson   March,  1873 

Caleb  K.  Newcomb   October,  1874 

Edward  K.  Heath   March,  1876 

Joseph  A.  Fickett   March,  1877 

Frank  Merrill   March,  1877 

Oliver  A.  Skillings   March,  1877 

John  Massure   February,  1879 

Winfield  R.  Frank   March,  1882 

Rodney  Sparrow   June,  1882 

Henry  S.  Thrasher   March,  1883 

Clarence  Greeley   J une,  1883 

Roger  McGrath   July,  1883 

William  D.  Brackett    November,  1885 

Franklin  L.  Sylvester   November,  1885 

George  H.  Williams   October,  1887 

Stephen  Flynn   February,  1889 

Cyrus  J.  Moore   February,  1889 

William  H.  Phillips   February,  1889 

Joseph  W.  Riley   February,  1889 

Charles  A.Jones   October,  1890 

Henry  McCormick   May,  1892 

William  White   May,  1892 

Isaac  E.  Foss   May,  1892 

William  M.  Chase   May,  1892 

Thomas  E.  Quinn   May,  1892 

John  Conlon   September,  1892 

Michael  J.  Madden   October,  1892 

John  T.  Keating   October,  1892 

Fred  J.  Emery   March,  1893 

John  W.  Ball                                           .  October,  1893 

Charles  E.  Cousens   October,  1893 

Frank  I.  Pillsbury   May,  1894 

Parris  O.  Webb   June,  1894 
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Leander  E.  Woodsome   January,  1895 

Newell  E.  Thompson.   January,  1895 

Charles  H.  Lamont   January,  1895 

Charles  C.  Record   May,  1895 

Andrew  J.  Stewart   May,  1895 

Edwin  F.  Smith  ■   June,  1895 

Hans  P.  Smith   June,  1895 

George  W.  Moulton   July,  1895 

Charles  I.  Wakefield   June,  1897 

Michael  R.  Fell..   June,  1897 


HEALTH  OF  THE  FORCE. 

The  general  health  of  the  men  has  been  very  good  with 
the  exception  of  one  case,  that  of  Rodney  Sparrow,  who  has 
been  obliged  to  lay  off  duty  for  five  months  past. 

Police  officers  are  subjected  to  many  dangers.  They  must 
be  out  at  all  hours,  are  exposed  to  the  cold,  rain  and  sadden 
changes  of  the  weather,  and  their  duties  require  them  to 
enter  the  most  unsanitary  quarters  of  the  City.  Notwith- 
standing these  facts,  the  physical  standing  of  the  force 
appears  to  be  in  excellent  condition. 

CELEBRATION. 

The  season  of  1897  was  one  of  unusual  festivity  in  our 
City.  For  the  Fourth  of  July  the  City  Government  made  a 
liberal  appropriation.  The  program  for  the  day  was  exten- 
sive^ advertised  and  as  a  result  brought  the  City  a  large 
number  of  visitors,  variously  estimated  at  from  twenty  to 
twenty-five  thousand.  The  feature  of  the  day  was  the  grand 
parade,  which  was  pronounced  by  all  as  the  finest  Portland 
had  ever  produced.  A  few  days  later,  on  the  eighth  and  ninth, 
came  the  convention  of  the  Knights  of  Pythias,  and  lodges 
from  all  over  the  State  were  in  attendance.  They  furnished 
a  large  procession  on  each  day,  that  marched  over  several  of 
our  principal  streets.  In  August  came  the  New  England 
Fair  with  all  its  attractions,  together  with  the  visit  of  the 
United  States  naval  fleet,  which  laid  at  anchor  in  our  harbor 
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during  the  week,  and  furnishing  on  one  of  the  days  a  large 
parade  participated  in  by  the  crews  from  the  several  ships. 

While  all  these  occasions  brought  many  visitors,  tbey  also 
brought  increased  duties  on  the  part  of  our  police  service, 
which  was  rendered  admirably  and  reflected  great  credit  to 
the  Department.  It  is  a  source  of  great  satisfaction,  in  con- 
nection with  all  the  celebrations,  to  report  that  during  the 
time  no  serious  depredations  upon  property  were  committed, 
and  no  serious  breach  of  the  peace  came  to  the  knowledge 
of  the  officers. 

POLICE   RELIEF  ASSOCIATION. 

This  Association  has  been  in  existence  but  four  years, 
having  been  organized  in  February,  1894.  Its  membership 
consists  of  forty-five  members,  and  while  its  roll  is  not  large, 
its  benefits  have  been  quite  extensive.  It  has  paid  out  dur- 
ing the  year  for  sick  and  death  benefits,  $435,  and  since  its 
organization,  a  total  of  $1,410.  Two  members  have  died 
during  the  year,  and  two  have  joined  the  Association.  No 
donations  have  been  received  the  past  year,  and  the  financial 
increase  has  come  from  proceeds  of  the  annual  ball  and  dues 
from  its  members. 

POLICE  MATRON. 

Mrs.  Martha  R.  Moore  has  held  this  position  since  her 
appointment  in  1895,  and  I  can  say  that  during  my  connec- 
tion with  the  Department,  she  has  performed  the  many  duties 
in  a  faithful  and  satisfactory  manner,  and  I  take  pleasure  in 
having  her  report  presented,  which  will  be  found  in  the  last 
pages  of  this  report. 

ARRESTS  FOE  THE  YEAE  1897-98. 


Arson   1 

Affray   26 

Assault   98 

Assault  and  battery    2 

Assault  with  intent  to  kill   2 

Assault  with  a  dangerous  weapon   2 
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Assault  on  an  officer   5 

Assault,  suspicion  of   2 

Adultery   4 

Attempt  to  commit  larceny   1 

Attempt  to  get  money  by  false  pretenses   2 

Bigamy   1 

Breaking  and  entering   20 

Breaking  and  entering,  suspicion  of   15 

Breaking  jail   2 

Bastardy   1 

Collecting  house  offal  without  license   1 

Cruelty  to  animals   4 

Common  thief   1 

Common  drunkard   139 

Drunk  and  disorderly   1122 

Drunkenness   430 

Danger  of  falling  into  vice   0 

Discharging  firearms   1 

Defrauding  innholder   1 

Disturbing  public  school   2 

Deserter   3 

Evading  fare   4 

Evading  hotel  bill   1 

Embezzlement   8 

Fast  driving   3 

Forgery   3 

Incest  ;    1 

Insane   25 

Indecent  exposure   2 

Keeping  disorderly  house   1 

Larceny   131 

Larceny  from  the  person   2 

Larceny,  suspicion  of   47 

Loud  and  unusual  noise  in  street   15 

Loitering  around  a  theater   1 

Loitering  around  a  railroad  station   1 

Malicious  mischief   24 

Maintaining  a  nuisance   3 

Night  walking   14 

Obtaining  money  by  false  pretenses,  suspicion  of   4 

Obtaining  money  by  false  pretenses   2 

Obtaining  goods  by  false  pretenses   2 

Obstructing  sidewalk   4 

Peddling  without  a  license   1 

Resisting  officer   21 
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Rape   1 

Robbery   3 

Refusing  to  aid  an  officer   1 

Receiving  stolen  goods   1 

Riding  bicycle  on  sidewalk   1 

Running  away  from  home   14 

Search  and  seizure   30 

Sabbath  breaking  .■   2 

Selling  cigarettes  to  a  minor   1 

Suspicious  persons   12 

Safe  keeping   38 

Single  sale   3 

Sodomy   1 

Stowaway   4 

Truancy   9 

Tramps   5 

Throwing  snowballs  in  street   2 

Throwing  stones  in  street   6 

Uttering  obscene  words   19 

Uttering  forged  papers   1 

Violating  health  laws   1 

Vagrants   60 

Witness   3 

Total,  2432 

DISPOSITION  OF    PERSONS  ARRESTED. 

Taken  before  the  Court   1706 

Complaint  withdrawn   67 

Discharged  without  complaint   534 

Discharged  to  leave  the  City   2 

Delivered  to  keeper  of  almshouse   28 

Delivered  to  truant  officer   7 

Delivered  to  sheriff  of  the  County   21 

Delivered  to  parents  and  relatives   9 

Delivered  to  out-of-town  officers   39 

Delivered  to  United  States  officers   1 

Delivered  to  Superintendent  of  State  Reform  School   1 

Delivered  on  board  English  steamer   3 

Delivered  on  board  United  States  ship   3 

Delivered  to  Cruelty  to  Animals  agent   3 

Delivered  to  Superintendent  of  Insane  Hospital   2 

Escaped  prisoner   1 

Returned  home   5 

2432 
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DISPOSITION  OF   PERSONS  TAKEN  BEFORE  THE  COURT. 

Appealed   32 

Committed  to  jail  and  house  of  correction  on  sentence   541 

Committed  to  jail  for  non-payment  of  fine   577 

Committed  to  State  Reform  School   3 

Committed  to  the  Industrial  School   2 

Continued  for  sentence.   7 

Number  of  persons  discharged  by  order  of  Court   67 

Number  of  cases  where  sentence  was  suspended   153 

Number  of  persons  paying  fines   258 

Number  of  persons  ordered  to  recognize  to  State   47 

Number  of  cases  nol  prossed   19 

1706 

Number  of  months'  sentence  imposed  by  the  Court   741 

Number  of  females  arrested   227 

Number  of  minors  arrested   254 


NATIVITY  OF  PE 


United  States  1578 

England   78 

Italy   11 

France   4 

Colored  American   18 

Sweden   11 

North  American  Indians   5 

Finland   9 

Russia   5 

Denmark   18 

Norway   27 

Total, 


IONS  ARRESTED. 

Ireland   358 

Germany   9 

Arabia   1 

Syria   1 

Poland   5 

Wales   2 

British  America   258 

Scotland   27 

Japan   1 

Hebrew   6 


2432 


Number  of  arrests,                   1st  offense,  2110 

"             "                           2d  "  207 

3d  "  63 

4th  ';  29 

5th  "  13 

6th  "  4 

7th  "  3 

8th  "  2 

11th  "  1 


Total, 


2432 
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BIRTHPLACES  OF  TRAMPS  AND  LODGERS. 


United  States 


1595 
173 
72 
13 

8 


Ireland  

British  America. . 

Scotland  

Colored  American 
Finland  


273 
114 


England 
France  . . 


80 


Germany- 
Sweden  . 
Norway . 
Spain  . . . 


6 


1 


Denmark. 


18 
6 


2 


Total, 


2361 


The  following  table  shows  the  number  of  arrests  in  each 
month  during  the  past  ten  years  : — 

1897.  1896.   1895.   1894.  1893.   1892.   1891.   1890.   1889.  1888. 
March,        188. . .186. . .205. . .208. . .155. . .130. . .123. . .144. . .163. . .174 


August,  283. .  .281. .  .277.  .  .208. .  .165.  .  .110. .  .168. .  .194.  .  .211. .  .195 

September,  215. .  .216. .  .227. .  .246. .  .198. . .  88. . .  145 . . .  181 . .  .159. .  .176 

October,  210. . .214. . .277. . .220. . .186. . .  99. . . 106. . .161 . . .151. . .167 

November,  182. .  .181. .  .242. .  .209. .  .197. .  .107. . .  95. .  .163. .  .149. .  .166 

December,  143. .  .237. .  .241. .  .250. .  .192. .  .114. .  .156. .  .119. .  .147. .  .190 

January,  158. . . 137. . . 191 . . . 164. . . 138. . .  89...  83. . .122. . . 117. . .151 

February,  149. . .175. . .157. . .210. . .123. . .101 . . .  91 . . . 123 . . . 104. . .  97 

2,432  2,644  2,750  "2,672  2,110  1,313  1,500  1,922  1,947  2,169 

The  following  table  shows  the  number  of  arrests  for 
drunkenness  in  each  month  during  the  past  ten  years  : — 

1897.    1896.   1895..  1894.   1893.  1892.  1891.   1890.  1889.  1888. 

March,  147. . .131. . .146. . .148. . .110. . .  79...  90...  99. . .131. . .131 

April,  132. .  .163. .  .140. .  .134. .  .109. . .  69.  .  .103. .  .104. .  .703. .  .113 

May,  159... 162... 131... 156. ..112...  69...  72. . . 102. . . 104. . .129 

June,  146... 177... 171... 175. ..127...  81...  86. . .114. . .101. . .118 

July,  163 ...  159 ...  172 ...  142 ...  165 ...  93 ...  118 ... 124 ...  132 .. . 173 

August,  198. .  .183. .  .194. .  .139. .  .102. . .  84. .  .100. . .  125 . . .  125 . .  .  128 

September,  148. .  .154. .  .140. .  .175. .  .122. . .  60...  72. .  .113. .  .102. .  .127 

October,  140. ..141. . .168. . .146. . .138. . .  65...  67. . .105. . .112. . .  95 

November,  121 . . .  133. . .  151. . .  124. .  .  150. . .  74...  47...  95...  95.  ..109 

December,    99. .  .174. .  .154.  .  .152. .  .143. . .  64...  63...  80...  88... Ill 

January,  121...  87. . .114. . .115. . .  93...  66...  48...  72...  59...  76 

February,  116. . .132. . .126. . .154. . .  93...  70...  51...  78...  78...  58 


April, 
May, 
June, 
July, 


198. . .264. . .222. . .242. . .172. . .102. . .146. . .180. . .168. . .181 
236. . .231. . .213. . .223. . .152. . . 120. . .130. . .147. . .178. . .201 
222. ..268. ..241. . .271. . .185. . .118. . .133. . .171. . .182. . .180 
248. . .254. . .257. . .221. . .247. . . 135 . . . 172 . . .218,. .218. . .282 


1,690  1,796  1,807  1,760  1,464     875     917  1,211  1,230  1,368 


REPORT   OF  THE  CITY  MARSHAL. 


18 


MISCELLANEOUS  BUSINESS. 

Number 

of  stores  found  open  and  secured, 

231 

dangerous  places  in  streets  reported, 

45 

i  <, 

stray  teams  found  and  cared  for, 

17 

a 

lost  children  found  and  restored  to  parents, 

56 

men  saved  from  drowning, 

3 

i  i 

fire  alarm  sounded  by  police, 

1 

i  t 

sick  horses  killed, 

2 

i  i 

dogs  killed, 

10 

STOLEN  PROPERTY. 

The  amount  of  stolen  property  recovered  during  the  year 
has  been  $2,810.29,  which  is  very  nearly  all  that  was  reported 
to  the  Department  as  missing. 


LICENSES. 

There  has  been  collected  for  licenses  for  hacks  and 

drays,  $130  50 

From  other  sources,  58  53 

Making  a  total  of  $189  03 

This  has  been  paid  into  the  City  treasury. 

For  liquor  vessels  sold  there  has  been  collected  the  sum 
of  $80.59,  which  amount  has  been  paid  into  the  County 
treasury. 

REPAIRS. 

There  have  been  no  repairs  of  any  consequence  made  in  the 
quarters  of  the  Department.  The  cells  have  been  whitened, 
also  the  ceilings  in  the  guardroom  and  Marshal's  outer  office. 
A  new  safe  has  been  placed  in  the  Marshal's  private  office 
and  the  old  one  turned  in  toward  paying  for  the  same.  The 
telephone,  as  located  at  the  station,  seemed  to  be  in  too  con- 
spicuous a  place,  and  during  the"  past  year  was  transferred  to 
another  location  and  enclosed  in  a  closet,  which  allows  our 
service  to  be  conducted  in  a  secret  manner,  an  essential 
point  which  could  not  be  well  accomplished  before. 
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In  assuming  the  duties  of  the  office  I  found  the  stable 
badly  in  need  of  some  additions,  repairs  and  painting. 

A  new  washstand  was  placed  in  the  floor  where  the  teams 
can  be  washed  under  cover,  thus  avoiding  the  disagreeable 
duty  of  washing  outside,  especially  in  cold  and  freezing 
weather. 

The  woodwork  in  the  interior  having  been  originally  left 
in  its  natural  state,  had  become,  during  the  ten  years  of  ser- 
vice, badly  discolored,  and  was  given  two  coats  of  light- 
colored  paint.  The  trimmings  and  doors  outside  were  given 
a  thorough  painting,  so  that  the  stable  at  present  seems  to 
be  in  fairly  good  condition,  with  the  exception  of  the  stalls 
which  will  require  some  overhauling  the  coming  season. 

There  has  been  added  to  the  equipment  of  the  patrol  ser- 
vice anew  harness,  which  provides  us  with  an  additional  one 
for  use  in  case  of  accident  or  repairs. 

The  wagon  was  sent  to  the  repair  shop  early  in  the  season 
for  overhauling  and  painting,  and  is  now  in  good  running 
order  when  needed. 

We  are  using  two  horses  in  the  patrol  service  and  they  are 
both  in  excellent  condition. 

RECOMMENDATIONS . 

It  is  important  that  in  each  annual  report  suggestions 
should  be  made  for  such  improvement  in  the  arrangement 
and  additions  to  the  equipment  of  the  service  as  experience 
has  shown  to  be  necessary  or  useful.  In  the  annual  reports 
of  previous  years  my  predecessor  has  suggested  some  changes 
and  additions  that  I  consider  as  being  essential  for  the 
improvement  of  the  Department.  He  refers  to  the  condition 
of  the  rooms  under  the  present  arrangement,  and  in  his 
recommendation  says,  "  that  there  be  a  complete  change  in 
the  rooms  now  occupied  by  the  deputy  marshals  and  as  sig- 
nal service  rooms,  I  would  suggest  that  the  partition 
between  the  deputies'  room  and  the  patrolmen's  room  be 
removed,  throwing  the  two  rooms  into  one,  to  be  used  as  the 
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guard  or  patrolmen's  room,  that  which  the  patrolmen  now 
use  being  too  small  for  their  use.  Again  I  would  recom- 
mend that  the  outer  office  of  the  Marshal  be  arranged  for 
the  occupancy  of  the  deputies  and  the  signal  apparatus,  and 
that  the  room  now  occupied  by  the  Overseers  of  the  Poor 
be  used  as  the  entrance  to  the  Marshal's  office  and  as  his 
reception-room."  In  this  instance,  I  think  his  point  well 
taken,  and  I  fully  endorse  what  he  says,  as  I  consider  the 
present  construction  of  our  quarters  entirely  wrong  and  a 
rearrangement  of  the  quarters  absolutely  necessary. 

CELL-ROOM. 

For  the  confinement  of  the  prisoners  I  would  recommend 
the  adoption  of  what  is  called  the  steel  cage,  to  be  placed  in 
the  cell-room,  and  remove  the  present  cells.  Those  we  are 
now  usin^  are  constructed  of  brick,  and  having  been  in  use 
for  the  past  forty  years,  it  seems  as  though  our  arrangement 
in  this  particular  is  too  antiquated,  and  in  this  age  of  improve- 
ments it  would  appear  that  something  more  modern  should 
be  substituted,  and  1  hope  at  no  distant  day  this  change  can 
be  made. 

CELLS  FOR  FEMALES  AND  INSANE. 

Two  cells  are  needed  for  female  prisoners  and  should  be 
situated  remote  from  the  general  cell-room.  Also  one  addi- 
tional cell  for  the  confinement  of  the  insane,  as  there  is  no 
proper  place  for  the  keeping  of  such  persons,  and  in  my 
opinion  we  should  construct  a  padded  cell. 

AMBULANCE. 

Another  very  important  addition  to  the  Department  would 
be  the  purchase  of  an  ambulance,  and  I  earnestly  recommend 
that  one  be  obtained  as  early  as  possible.  At  times  when 
such  a  conveyance  is  required  we  are  obliged  to  depend  on 
outside  parties  or  use  the  patrol  wagon.  This  does  not  seem 
hardly  the  thing  to  send  for  injured  persons,  particularly 
while  in  transit  the  ease  and  comfort  is  not  obtained  that  is 
demand  in  the  conveying  oi  such  persons  who  may  require 
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the  use  of  this  kind  of  a  carriage.  Dependence  on  outside 
conveyances  counteracts  despatch,  and  quick  action  is  very 
essential  when  an  ambulance  is  sent  for. 

ENLARGEMENT  OF  STABLE. 

To  meet  the  requirements  that  the  service  demands,  it 
seems  that  the  time  has  come  when  the  enlargement  of  our 
stable  quarters  should  be  seriously  taken  into  consideration. 
I  recommend  that  an  addition  be  built  in  the  rear  with  a 
suitable  exit  therefrom,  through  which  the  prisoners  may  be 
taken  and  carried  direct  to  the  cell-room  outer  entrance  that 
is  now  there.  This  arrangement  would  not  only  provide  us 
with  additional  room  we  need,  but  would  prevent  prisoners 
from  being  subjected  to  the  gaze  of  the  curious  bystanders, 
who  are  in  the  habit  of  collecting  at  the  entrance  and  watch- 
ing the  movements  of  arrested  persons,  when  taken  as  they 
now  are  from  the  side  stable  door  across  the  open  yard  to  the 
station.  There  are  times  when  removing  persons  from  the 
wagon,  scenes  occur  that  are  not  proper  to  be  witnessed  by 
people  young  or  old. 

ADDITIONAL  WAGON. 

The  Department  needs  another  wagon  of  lighter  build 
than  the  one  now  in  use.  One  more  suitable  for  a  quick  run, 
or  in  the  case  of  fire,  where  it  is  important  that  this  Depart- 
ment be  represented  fully  as  quickly  as  the  Fire  Department. 
Then  again,  in  case  our  present  wagon  meets  with  any  mis- 
hap we  would  have  one  to  go  and  come  on,  and  not  be  obliged 
to  go  out  and  hire  one  for  the  time  being,  as  we  have  had  to 
do  in  one  or  two  cases. 

During  my  brief  connection  as  head  of  the  Department,  I 
feel  fully  justified  in  making  these  recommendations,  as  the 
service  requires  all  I  have  stated  to  facilitate  the  handling  of 
business.  While  I  am  aware  that  all  our  needs  cannot  forth- 
come  at  once,  yet  it  seems  essential  that  we  make  an  imme- 
diate beginning  by  taking  up  the  most  desired  changes  first, 
and  finally  bringing  all  to  completion  as  soon  as  practicable. 
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ADDITION  TO  THE  FORCE. 

I  would  recommend  the  appointment  of  two  men  to  be 
added  to  our  regular  force.  The  last  increase  was  made 
three  years  ago.  Since  that  time  considerable  taxable  prop- 
erty has  been  added  to  the  City's  valuation,  particularly  at 
the  east  and  west  ends,  and  in  those  sections  there  is  quite  a 
territory  to  cover,  and  as  at  present  constituted,  the  beats  in 
both  localities  are  very  much  larger  than  any  of  the  others, 
and  it  seems  that  the  time  has  come  when  territory  at  those 
points  should  be  more  closely  covered. 

HARBOR  POLICE. 

In  calling  the  attention  of  your  honorable  Board  to  this 
matter  I  am  not  going  to  put  it  in  the  form  of  a  recommen- 
dation under  the  covers  of  this  report,  but  simply  lay  the 
matter  before  the  house,  so  to  speak,  for  debate  or  future 
consideration.  During  my  business  connection  on  Com- 
mercial Street  for  a  number  of  years  at  one  of  the  wharves, 
the  subject  of  stuff  going  off  in  the  night  time  was  occasion- 
ally discussed  by  all  hands  in  the  office,  and  we  felt  as 
though  in  the  course  of  a  year  considerable  lumber  disap- 
peared during  the  night  hours. 

Now  taking  all  the  wharves  that  make  our  water  front,  it 
is  reasonable  to  assume  that  a  good  many  times  there  are  left 
on  the  docks  overnight  a  large  variety  of  movable  stuff,  and 
lying  at  times  right  along  the  cap  of  the  wharf,  an  excellent 
opportunity  is  offered  for  a  small  craft  to  drop  in  alongside 
and  make  a  partial  removal  of  some  things  that  might  appear 
desirable  to  the  visitors,  and  then  cast  off  and  get  under  way 
again. 

This  matter  of  harbor  police  is  nothing  new,  especially  in 
cities  possessing  large  harbors  and  extensive  wharf  property, 
and  for  that  reason  I  thought  no  harm  would  be  committed 
if  the  subject  was  ventilated  somewhat. 

If  at  some  future  time  it  is  thought  wise  by  your  honor- 
able Board  to  adopt  any  means  of  protection  in  this  direction 
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the  question  might  arise  as  to  the  advisability  of  putting  the 
fire-boat  into  service  by  placing  on  board  two  officers,  and 
during  the  night  time  make  a  patrol  over  our  harbor  and 
water  front. 

CONCLUSION. 

In  bringing  my  report  to  a  close  I  desire  to  extend  to  his 
Honor,  Mayor  Randall,  my  hearty  appreciation  of  his 
courtesy  and  respect  on  all  occasions,  and  his  sterling  sup- 
port in  all  matters  for  the  welfare  of  the  Department  to 
which  his  attention  has  oeen  drawn. 

To  the  Committee  on  Police,  Messrs.  Leighton  and 
McDonald,  I  am  under  obligations  for  kindness  and  assist- 
ance in  the  discharge  of  my  duties  during  the  year. 

To  all  members  of  the  City  Council  I  wish  to  express  a 
word  of  thanks  for  their  sense  of  cordiality,  always  apparent 
when  in  their  company. 

To  his  Honor,  Judge  Robinson,  and  to  Recorder  Turner,  I 
tender  my  sincere  appreciation  of  their  words  of  wisdom 
and  advice. 

Deputies  Sterling  and  Hartnett  will  please  accept  my 
compliments  for  their  valuable  assistance  at  all  times,  for 
courteous  treatment  and  faithful  performance  of  their  duties, 
all  of  wThich  has  tended  to  the  mutual  benefit  of  the 
Department. 

To  the  officers  and  others  individually,  I  tender  a  feeling 
of  satisfaction  for  the  efficient  and  harmonious  manner  in 
which  they  have  met  the  duties  of  the  year. 

To  all  the  representatives  of  the  press  I  wish  to  mention 
my  observation  of  the  agreeable  and  gentlemanly  manner 
which  they  have  at  all  times  maintained  when  appearing  at 
my  office  on  matters  of  business. 

Respectfully  submitted, 
George  W.  Sylvester, 
City  Marshal. 


Ifn  flDemoriarrt 


EDWARD  A.  WEBSTER 

JOINED  THE  DEPARTMENT 
APRIL,  1886. 
DIED  APRIL  6,  189T. 


WILLIAM   S.  MORSE. 

JOINED  THE  DEPARTMENT 
MARCH,  1877. 
DIED  JULY  26,  1897. 


Report  of  Police  Matron. 


One  hundred  and  ten  women  have  been  brought  to  ray 
notice  at  the  police  station  during  the  muncipal  year  and 
have  been  in  from  one  to  ten  times. 

I  have  had  a  general  oversight  of  these,  visited  them  in 
their  cells  morning  by  morning,  listened  to  their  stories,, 
ascertained  their  residences  and  families,  had  a  care  that  they 
were  presentable  before  Court,  and  when  they  have 
expressed  a  wish  or  it  had  seemed  best,  gone  with  them  to 
the  court-room,  especially  has  this  been  done  with  young 
girls  or  those  under  a  first  arrest. 

When  mothers  have  been  sentenced,  a  care  has  been  taken 
to  see  that  their  small  children  were  cared  for  at  the  Tem- 
porary Home,  or  elsewhere,  during  their  imprisonment. 

Frequent  visits  have  been  made  to  the  jail  and  house  of 
correction,  and  an  effort  made,  as  the  terms  of  these  prison- 
ers expired,  to  persuade  those  who  have  no  families  to  go  to 
places  in  the  country  to  work.  Several  places  have  been 
procured  for  such,  and  they  have  been  taken  to  them  lest 
their  weak  desire  for  a  better  life  should  fail. 

Two  Scotch  women,  a  mother  and  daughter,  formerly 
nurses  of  good  standing,  expressed  a  wish  to  return  to  their 
native  land  and  start  anew,  as  their  chance  of  earning  a 
livelihood  here  was  lost.  A  sufficient  sum  was  collected 
from  their  friends  and  former  patrons,  tickets  purchased,  and 
they  were  accompanied  to  Boston  and  seen  to  sail,  with  a 
hope  that  under  different  surroundings  they  might  spend  the 
remainder  of  their  lives  in  usefulness. 

My  attention  has  been  called  to  women  and  girls  in 
different  parts  of  the  City.  A  young  mother  with  little 
children,  shamefully  abused  by  him  who  should  have  been 
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her  protector,  struggling  with  poverty  and  sickness,  was 
visited  several  times  and  her  distress  relieved. 

Young  girls  in  evil  surroundings,  have  been  looked  after, 
two  of  whom  have  been  sent  to  the  Industrial  School  at 
Hallowell.  Some  who  had  come  from  other  cities  have  been 
looked  up  and  returned  to  anxious  mothers. 

Your  matron  stands  ready  to  do  what  a  women  should  do 
in  this  work  wherever  her  hand  is  needed,  and  would  take 
this  opportunity  to  acknowledge  the  universal  courtesy  and 
kindness  received  from  those  in  charge. 

Allow  me  to  call  attention  to  what  has  been  suggested, 
and  which  seems  to  me  a  very  important  change,  that  cells 
for  the  women  at  the  station  should  be  in  some  place  remote 
from  the  men,  and  to  express  a  hope  that  the  time  is  not  far 
distant  when  we  may  have  a  reformatory  for  women,  where 
the  young  girl  under  her  first  arrest,  and  those  old  in  sin, 
may  not  freely  mingle  and  assimilate,  and  the  sentence  may 
be  until  reform  is  assured. 

Kespectfully  submitted, 

Martha  R.  Moore, 

Police  Matron. 
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